District Health Assessment for Multiple District 330 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 203 0 203 0% 3 0 3 6,491 0 6,491 1,146 222 924 16.60% 5,393 32 31% 0 0 0% 0% 0% 1% 34 14
330B 166 0 166 0% 1 1 0 4,926 0 4,926 480 206 274 5.89% 4,757 30 23% 6 5 100% 0% 0% 1% 34 0
330C 90 0 90 0% 0 1 -1 2,507 0 2,507 240 75 165 7.05% 2,230 28 31% 47 6 100% 0% 0% 3% 0 0
459 0 459 0% 4 2 2 13,924 0 13,924 1866 503 1,363 10.85% 12,380 30 28% 27 1 100% 0% 0% 2% 68 14
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District Health Assessment for Multiple District 331 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 74 0 74 0% 1 0 1 2,849 0 2,849 372 139 233 8.91% 2,507 39 15% 0 0 0% 0% 0% 0% 13 0
331B 86 0 86 0% 0 2 -2 2,742 0 2,742 271 116 155 5.99% 2,428 32 24% 48 27 100% 0% 0% 0% 12 0
331C 52 0 52 0% 0 0 0 1,929 0 1,929 231 94 137 7.65% 1,784 37 12% 0 0 0% 0% 0% 2% 9 5
212 0 212 0% 1 2 -1 7,520 0 7,520 874 349 525 7.51% 6,719 35 18% 48 27 100% 0% 0% 0% 34 5
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District Health Assessment for Multiple District 332 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 64 0 64 0% 0 1 -1 2,118 0 2,118 220 68 152 7.73% 1,962 33 33% 45 7 100% 0% 6% 2% 11 0
332B 53 0 53 0% 0 0 0 2,400 0 2,400 235 73 162 7.24% 2,210 45 2% 0 0 0% 0% 0% 2% 10 0
332¢C 70 0 70 0% 0 1 -1 1,785 0 1,785 190 78 112 6.69% 1,556 26 40% 49 4 100% 0% 0% 4% 11 0 2nd VDG
332D 73 0 73 0% 0 0 0 2,472 0 2,472 216 7 145 6.23% 2,113 34 15% 0 0 0% 0% 0% 0% 12 0
332E 56 0 56 0% 0 0 0 2,023 0 2,023 258 61 197 10.79% 1,841 36 14% 0 0 0% 0% 0% 0% 10 0
332F 46 0 46 0% 0 0 0 1,436 0 1,436 104 47 57 4.13% 1,338 31 26% 0 0 0% 0% 4% 9% 0 0
362 0 362 0% 0 2 -2 12,234 0 12,234 1223 398 825 7.23% 11,020 34 22% 47 1 100% 0% 2% 2% 54 0
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District Health Assessment for Multiple District 333 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
333A 75 0 75 0% 0 0 0 3,373 0 3,373 204 117 87 2.65% 3,114 45 13% 0 0 0% 0% 0% 1% 12 0
333B 53 0 53 0% 1 0 1 1,645 0 1,645 116 56 60 3.79% 1,627 31 30% 0 0 0% 0% 0% 8% 10 0
333C 136 0 136 0% 0 0 0 3,917 0 3,917 249 157 92 2.41% 3,569 29 27% 0 0 0% 0% 1% 5% 26 0
333D 53 0 53 0% 1 0 1 2,401 0 2,401 233 78 155 6.90% 2,263 45 15% 0 0 0% 0% 2% 4% 8 4
333E 79 0 79 0% 0 0 0 4,432 0 4,432 816 109 707 18.98% 3,349 56 9% 0 0 0% 0% 0% 0% 15 0
396 0 396 0% 2 0 2 15,768 0 15,768 1618 517 1,101 7.51% 13,922 40 20% 0 0 0% 0% 1% 4% 7 4
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District Health Assessment for Multiple District 334 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 120 0 120 0% 0 0 7,136 0 7,136 1,210 235 975 15.83% 5,517 59 5% 0 0% 0% 0% 0% 20 0
334B 81 0 81 0% 0 0 5,549 0 5,549 473 170 303 5.78% 4,818 69 4% 0 0% 0% 0% 0% 12 4
334C 82 0 82 0% 0 0 3,821 0 3,821 312 124 188 5.17% 3,310 47 13% 0 0% 0% 0% 0% 14 0
334D 99 0 99 0% 0 1 6,283 0 6,283 512 156 356 6.01% 4,688 63 5% 0 0% 0% 0% 2% 17 0
334E 52 0 52 0% 0 0 2,638 0 2,638 274 64 210 8.65% 2,185 51 10% 0 0% 0% 0% 4% 10 0
434 0 434 0% 0 1 25,427 0 25,427 2781 749 2,032 8.69% 20,518 59 7% 0 0% 0% 0% 1% 73 4

Copyright 2015 LClI, Inc.

Page 5 of 8

Printed On 3/4/2015 9:14:48AM
MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 335 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 85 0 85 0% 0 0 0 2,217 0 2,217 158 95 63 2.92% 2,134 26 34% 0 0 0% 0% 0% 0% 14 0
335B 174 0 174 0% 0 1 -1 6,759 0 6,759 870 263 607 9.87% 5,955 39 7% 10 10 100% 0% 1% 3% 0 0
335C 119 0 119 0% 0 0 0 4,211 0 4,211 527 139 388 10.15% 3,899 35 21% 0 0 0% 0% 0% 3% 24 0
335D 65 0 65 0% 0 0 0 2,053 0 2,053 164 75 89 4.53% 1,929 32 18% 0 0 0% 0% 5% 6% 0 0
443 0 443 0% 0 1 -1 15,240 0 15,240 1719 572 1,147 8.14% 13,917 34 18% 10 10 100% 0% 1% 3% 38 0
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District Health Assessment for Multiple District 336 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 0 0 6,417 0 6,417 449 293 156 2.49% 5,863 43 8% 0 0 0% 0% 1% 0% 27 10
336B 98 0 98 0% 2 0 2 3,226 0 3,226 273 144 129 417% 3,082 33 19% 0 0 0% 0% 3% 3% 19 0
336C 100 0 100 0% 0 0 0 3,294 0 3,294 181 122 59 1.82% 3,336 33 22% 0 0 0% 0% 0% 1% 18 7
336D 96 0 96 0% 0 0 0 3,289 0 3,289 221 142 79 2.46% 3,199 34 20% 0 0 0% 0% 4% 2% 0 0
443 0 443 0% 2 0 2 16,226 0 16,226 1124 701 423 2.68% 15,480 37 16% 0 0 0% 0% 2% 1% 64 17
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District Health Assessment for Multiple District 337 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 0 5,716 0 5,716 1,242 232 1,010 21.46% 4,552 50 4% 0 0% 0% 0% 2% 20 5
337B 69 0 69 0% 0 0 3,095 0 3,095 688 108 580 23.06% 2,281 45 14% 0 0% 0% 0% 3% 12 2
337C 82 0 82 0% 1 -1 4,207 0 4,207 773 130 643 18.04% 3,421 51 13% 8 100% 0% 2% 1% 0 0
337D 80 0 80 0% 0 0 2,451 0 2,451 289 131 158 6.89% 2,359 31 31% 0 0% 0% 0% 5% 0 1
337E 59 0 59 0% 0 1 1,709 0 1,709 183 78 105 6.55% 1,602 29 25% 0 0% 0% 3% 3% 0 0
405 0 405 0% 1 0 17,178 0 17,178 3175 679 2,496 17.00% 14,215 42 16% 8 100% 0% 1% 3% 32 8

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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